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Program Assessment to Make It Matter 
What is it like working on your program? 
All programs have days that are smooth and days that aren’t. With time, your program will develop 
overall qualities that define your (and your audience’s) experience. What overall qualities do you 
want to define your program? Take a look at the prompts below. Write down what comes to mind 

for each when thinking about your program. The prompts with underwhelming notes are 
opportunities to reassess what matters. The prompts with positive notes are opportunities to think 

expansively and grow your impact. Ready for something more? Let’s connect 
makeitmatterprograms@gmail.com. 

What comes to mind when I think about my program’s… 
Operations & Logistics 

Budget______________________________________ 
Staff______________________________________ 
Outputs/deliverables/offerings______________________________________ 
Schedule______________________________________ 
Work flows______________________________________ 
Risks______________________________________ 
Client/Funder satisfaction______________________________________ 
Organizational support______________________________________ 

Experience 
Engagement______________________________________ 
Growth______________________________________ 
Morale______________________________________ 

Impact 
Problem being solved______________________________________ 
Evidence being created______________________________________ 
Story or meaning being told______________________________________ 
Audience being served______________________________________ 
Strategy______________________________________ 
Future opportunities______________________________________ 

Other thoughts 
______________________________________ 
______________________________________ 
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